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	ETHOS AND CULTURE
	Not Evident
	Developing
	Secure

	· The Academy has a good understanding of mental health support services locally and ensures the integrated working of all partners, for example, external agencies and organisations
	
	
	

	· The provision for mental health is clearly articulated and understood by all
	
	
	

	· The curriculum offer contributes to awareness and positive discussions around mental health across the Academy and ensures that pupils have a clear understanding of mental health issues
	
	
	

	· Pupils understand how to seek help and/or self-refer in person or via correspondence / technology
	
	
	

	· Pupils have access to staff trained in counselling and/or therapy 
	
	
	

	· There is a dedicated and protected space for pupils to meet with staff to discuss their problems 
	
	
	

	· Pupils are aware of the risks surrounding online interactions and behaviour
	
	
	

	· There are familiar school and class routines that ensure a calm and industrious environment 
	
	
	

	· Teaching / programmes / initiatives to promote diversity, tackle prejudice and remove the stigma around mental health are in evidence across the Academy
	
	
	

	Overall judgement for Ethos and Culture (Stabilise / Repair / Improve / Sustain)
	


 
	 Evidence of Effective Practice:
· The school promotes equality of opportunity and diversity effectively.  As a result, all pupils, including those with SEND and those who are disadvantaged, understand, appreciate and respect difference in the world and its people, celebrating the things we share in common across cultural, religious, ethnic and socio-economic communities.
· The school consistently promotes the extensive personal development of pupils.
· The schools goes beyond the expected, so that pupils have access to a wide, rich set of experiences.
· Leaders support all staff well in managing pupils’ behaviour.
· Staff make sure that pupils follow appropriate routines.



Areas of strength for ethos and culture:
· 

Areas for development for ethos and culture:
·  

	LEADERSHIP OF MENTAL HEALTH ACROSS THE ACADEMY
	Not Evident
	Developing
	Secure

	· A member of staff has responsibility for the strategic overview of the Academy’s mental health provision; this is the Designated Senior Lead for Mental Health
	
	
	

	· The profile of Mental Health is high across the Academy and as a result the Designated Senior Lead for Mental Health has sufficient time and resources to be able to undertake the role effectively
	
	
	

	· The Designated Senior Lead for Mental Health has received appropriate training and is knowledgeable on policy and practice 
	
	
	

	· The Designated Senior Lead for Mental Health regularly updates SLT on updates to policy and practice around meeting the needs of pupils with Mental Health concerns
	
	
	

	· As part of the Academy Improvement Plan, there is a Mental Health development plan in place with clear aims and objectives
	
	
	

	· A link governor for mental health has been identified and is briefed regularly by the Designated Senior Lead
	
	
	

	· The Designated Senior Lead for Mental Health and the Pupil Premium Strategic Lead meet regularly to consider the progress of SEMH / PP crossover pupils 
	
	
	

	· There are regular reviews to assess the effectiveness of the provision and which lead to changes, where necessary 
	
	
	

	· Behaviour systems are effective; there is consistency of application, clarity in roles and regular reviews of systems and interventions 
	
	
	

	· Behaviour data is used to inform practice and improve behaviour systems 
	
	
	

	· Anti-bullying systems are clear and robust; those affected by bullying are offered support and this is monitored over time 
	
	
	



	Evidence of Effective Practice:
· Leaders have a clear and ambitious vision for providing high-quality education to all pupils, including those with mental health difficulties.
· The knowledge of mental health and subsequent practice of staff, including NQTs and support staff, build and improve over time.



Areas of strength for leadership of mental health:
· 

Areas for development for leadership of mental health:
· 







	IDENTIFICATION AND SUPPORT FOR MENTAL HEALTH

	Not Evident
	Developing
	Secure

	· Class teachers work effectively with the Designated Senior Lead for Mental Health to support accurate and early identification of need
	
	
	

	· There are clear systems and processes for staff to follow when pupils present with possible mental health problems 
	
	
	

	· Assessment tools and processes are used to provide clear analysis of pupils’ mental health needs 
	
	
	

	· Data is managed effectively so that changes in pupils’ patterns of attainment, attendance or behaviour are noticed and acted on 
	
	
	

	· Opportunities are provided for staff to discuss pupils’ wellbeing on a regular basis 
	
	
	

	· Interventions to support mental health are assessed to ensure they are fit for purpose and can be shared as evidence of best practice
	
	
	

	· A graduated system of intervention which maximises the use of Academy staff and uses external agencies when appropriate, is well embedded 
	
	
	

	· Pupils are able to access a range of programmes designed to promote wellbeing, for example, mindfulness, yoga, boxercise, ‘the importance of sleep’ programme 
	
	
	

	· A range of strategies and support is available to ensure that exclusion from lessons and/or school is used only as a last resort 
	
	
	



	 Evidence of Effective Practice:
· Leaders identify, assess and meet the needs of pupils with mental health difficulties well.
· Leaders ensure that the learning and development of pupils with mental health difficulties are assessed and are able to articulate how pupils’ outcomes are improving as a result of the different or additional provision being made for them.



Areas of strength for identification and support for mental health:
· 
Areas for development for identification and support for mental health:
· 


	STAFF WELLBEING
	Not Evident
	Developing
	Secure

	· Staff CPD needs in relation to mental health are accurately identified, with relevant and on-going training in place (including for Teaching Assistants and support staff)
	
	
	

	· A Stress Management Policy is in place and understood by all 
	
	
	

	· Measures have been taken to address teacher workload, in light of DfE guidance 
	
	
	

	· Staff are supportive and supported in recognising signs of negative mental health in others 
	
	
	

	· A Stress Management risk assessment is in place, underpinned by Health and Safety Executive (HSE) guidance 
	
	
	

	· A programme of on-going whole-staff mental health training is available to all and for those delivering targeted interventions specialist training and support is provided 
	
	
	




	Evidence of Effective Practice:
· Leaders engage with their staff and are aware and take account of the main pressures on them.
· Leaders are realistic and constructive in the way they manage staff, including their workload.
· Leaders protect staff from bullying and harassment.





Areas of strength for staff wellbeing:
· 

Areas for development for staff wellbeing:
· 



	COMMUNITY COHESION AND CONNECTEDNESS
	Not Evident
	Developing
	Secure

	· There are clear opportunities for parents/carers to engage in promoting pupils’ wellbeing and positive mental health
	
	
	

	· Pupil voice is regularly recorded through School Council meetings, pupil questionnaires and other fora, in order to gauge and address pupils’ concerns and needs
	
	
	

	· There are clear opportunities/initiatives available for pupils to support each other, for example, through peer mentoring or safeguarding referral systems
	
	
	

	· Restorative justice approaches are used when appropriate to support greater understanding of actions and implications 
	
	
	

	· The needs and experiences of all pupil groups are understood, analysed and addressed appropriately across the Academy, leading to improved academic performance and attendance at school
	
	
	

	· Communication between the Academy and parents/carers is reported to be good, due to the range of events/opportunities available which support parents/carers to be actively involved in the life of the Academy 
	
	
	

	· For those families who are struggling, extensive outreach support is available either through the Academy or through direct signposting to services and this results in positive parent/carer feedback
	
	
	

	· Systems are in place to monitor the quality of relationships between all staff and pupils across the Academy 
	
	
	


 
	 Evidence of Effective Practice:
· Leaders engage effectively with pupils and others in the community, including, when relevant, parents, employers and local services.
· The school provides pupils with meaningful opportunities to understand how to be responsible, respectful, active citizens who contribute positively to society.  Pupils know how to discuss and debate issues and ideas in a considered way.





Areas of strength for community cohesion and connectedness:
· 

Areas for development for community cohesion and connectedness:
· 
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